
The NYS School Facilities Association Capital Outlay Survey shows that facility leaders are 
widely using the current $100,000 capital outlay, but also see the existing threshold and rules as 
too low and too restrictive for today’s project needs. 

How districts are using $100,000 capital outlay now 
• About three-quarters of responding districts report they are currently using the $100,000

capital outlay funding.
• Among users, capital outlay is most often applied to repairs (about 62 percent), minor

upgrades such as electrical, HVAC, computers, and equipment (about 59 percent), and
safety upgrades like fire alarms, security systems, generators, and similar work (about 43
percent).

• Open-ended comments show districts stretching funds to cover a wide range of small but
essential projects: doors and hardware, flooring, lighting and LED conversions, building
automation and controls, bathroom upgrades, masonry, small roof sections, safety and
security measures, and other targeted fixes that fit under the $100,000 cap.

Why the current threshold is a problem 
• Among districts that are not using capital outlay, roughly three-quarters say the threshold

is too low to meet actual project cost needs, with another roughly 23 percent saying both
the low threshold and overall burden are issues.

• For those who find the program “too onerous,” respondents most often cite the
application process, reporting requirements, and bidding process, with many also
checking “other” and describing concerns about the one-year completion window, the
need to run everything through an architect, and timing that does not align well with
summer construction.

• Written comments repeatedly underscore that the $100,000 cap “does not go far,”
especially once soft costs are factored in, and that the rigid one-project, one-year
structure makes it hard to plan and execute meaningful work, particularly in higher-cost
regions.



Why a higher threshold would be more useful 
• A strong majority of respondents indicate that increasing the capital outlay threshold 

would make the program more useful; many specifically point to being able to address 
more substantial safety, infrastructure, and energy-efficiency projects if the cap were 
raised. 

• When asked what kinds of projects could be pursued with a higher funding level, districts 
point to larger HVAC and mechanical upgrades, more extensive safety and security work, 
bigger roofing and building envelope projects, and broader renovations that currently 
exceed the $100,000 limit. 

• Several responses also highlight the need for flexibility to apply capital outlay to multiple 
smaller projects rather than being limited to a single project per year, and note that 
BOCES’ ineligibility leaves an important gap. 
 

Overall takeaway for advocacy 
• The survey tells a consistent story: facility leaders are making good use of the existing 

capital outlay tool, but the $100,000 cap and one-project, one-year rules no longer match 
real-world project scopes and costs. 

• Raising the threshold (for example to $250,000) and allowing multiple projects would let 
districts tackle higher-impact safety, infrastructure, and efficiency work without the 
complexity and delay of a full capital project, while still maintaining appropriate 
oversight. 
 

Of its 625 facilities manager members, 115 responded representing school districts throughout 
New York State.   
  



Report for NYSSFA Capital Outlay Survey

1. Is your district currently using the $100,000 capital outlay funding?

73% Yes

27% No

Value Percent Responses

Yes

No

  Totals: 115

73.0% 84

27.0% 31



2. If yes, what are the projects you are using it for? Choose all that apply
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Value Percent Responses

Repairs

Minor upgrades such as electrical, HVAC, computers,
equipment (please describe)

Safety upgrades, such as fire alarms, security upgrades,
back-up generators, etc. (please describe)

Other (please specify)

61.6% 53

59.3% 51

43.0% 37

30.2% 26



3. If no, why are you not using this funding?

3% Too onerous to use

74% Threshold too low to meet
project cost needs

23% Both

Value Percent Responses

Too onerous to use

Threshold too low to meet project cost needs

Both

  Totals: 35

2.9% 1

74.3% 26

22.9% 8



4. If too onerous, what component is too onerous? Select all that apply
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Value Percent Responses

Application process

Reporting requirements

Bidding process

Other (please specify)

45.0% 9

30.0% 6

35.0% 7

55.0% 11



5. If threshold is too low- what components exceed the threshold? Select
all that apply  
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Value Percent Responses

Architecture plans

Contractor costs

Material costs

Other (please specify)

61.7% 50

90.1% 73

84.0% 68

18.5% 15



6. Would increasing the Capital Outlay threshold be more useful?

100% Yes

Value Percent Responses

Yes

  Totals: 114

100.0% 114



7. If yes, why would a higher threshold be better? Select all that apply.  
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Value Percent Responses

More likely to have projects qualify

Funding is high enough to deal with administrative
burdens

Other (please specify)

78.6% 88

35.7% 40

36.6% 41
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