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On behalf of the New York State School Facilities Association (NYSSFA) and our 600 
School Facilities Professional members working in the State’s public school districts 
and BOCES, we are grateful for the opportunity to share our recommendations 
regarding the 2025-26 Executive Budget and present our priorities.  
 
NYSSFA is the professional organization of the dedicated men and women 
responsible for maintaining and operating thousands of school buildings and 
facilities across New York.  NYSSFA members are committed to ensuring the safety, 
health and comfort of the students and staff. 
 
Our skills and experience as Directors of School Facilities to provide a safe and 
healthy environment have never been more tested than during the pandemic. As 
school resumed, we recognized that the school buildings and grounds - the learning 
environment for our children -  need to be held to the highest standards.  
 
Today, our professionals manage a more complex system of construction, 
maintenance, equipment, policies and procedures than ever before.  We are the 
school leaders who ensure that drinking water is clean, the air is safe, and the 
buildings are conducive to teaching and learning. We lead the way in transitioning 
our schools to clean energy and environmental sustainability.   
 
It takes a professional to do this work.  
 
FOUNDATION AID 
 
NYSSFA appreciates the Executive Budget proposal to provide a 4.7% overall 
increase in state aid and a 5.9% increase in foundation aid.  We are pleased that the 
Executive Budget does not eliminate the hold-harmless provision but rather 
provides a 2% minimum increase for all school districts.  Finally, we appreciate that 
the Executive Budget fully funds expense-based aids but continue to have concerns 
that there isn’t dedicated support for ongoing maintenance.  
 
NYSSFA recommends that the state consider ways to ensure that Building Aid 
supports the entire mission of the school district and provide funding to protect the 
state’s investment in school buildings and grounds.  
 
ZERO EMISSION SCHOOL BUSES 
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The new state requirement for all schools to begin purchasing only zero-emission 
buses in 2027 and to cease using any gas and diesel powered buses altogether by 
2035 is simply not practicable.  
 
Each of our districts have worked with utilities, transportation providers, completed 
feasibility studies, etc. and it apparent that the requirement needs amendments.  
 
NYSSFA supports the following proposals advanced by the New York State Council 
of School Superintendents (NYSCOSS):  
  

“State-Funded Implementation and Feasibility Studies:  Require—before a 
district is to be required to purchase any zero-emission buses—that the New 
York State Energy Research and Development Authority fund an 
implementation feasibility study for each school district to identify routes for 
which the use of such buses is feasible, factoring in geographic disparities, 
common local weather conditions, and impact of battery degradation.  

Revise 100% requirement: Recognize the need for flexibility and authorize 
exemptions from the universal requirement for zero-emission buses for 
routes determined to be impractical by the studies called for above. 
Alternatively, establish a minimum quota of zero-emission buses per district 
based on feasibility assessments, with state financial support to ensure that 
the cost of these buses does not exceed that of current buses. With the 
property tax cap and without state support, districts will be required to forgo 
spending on other needs to satisfy this mandate.  

Independent Verification of Range: Prohibit manufacturers from selling zero-
emission buses unless the range of these buses has been independently 
verified under different weather conditions and terrain. Presently, 
manufacturers determine range estimates without an impartial third-party 
source, leading to uncertainties for districts.  

Price Caps: Authorize the Office of General Services to establish price caps on 
base level pricing for different size buses and different battery sizes. The state 
mandate on zero-emission buses has empowered manufacturers to sell these 
vehicles at absurd prices since schools have no choice but to purchase them. 
The state should protect schools against predatory pricing.  
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Utility Company Challenges: The Department of Public Service should 
mandate that utility companies provide the necessary power generating 
capacity to support school bus lots and garages for the purpose of charging 
zero emission buses without cost to the school district.” (Ten Legislative 
Actions for School Success, January 2025) 

 
PROFESSIONAL DEVELOPMENT 
 
Directors of School Facilities must keep current on the latest rules, guidance and 
best practices to ensure school health and safety.  Directors of School Facilities are 
responsible for ensuring that school districts comply with environmental and energy 
standards as they prepare for zero emissions and electric buses. Our profession 
relies on our School Facilities Management Institute (SFMI) to provide professional 
development opportunities on emerging issues throughout the year at statewide 
conferences and local training and webinars. 
 
SFMI's mission is to elevate school facility management through education, training 
and technical support to the highest level achievable; to further develop the 
professionalism and character of each facility manager; and to cultivate future 
facility managers by creating opportunities for those pursuing a career in the field. 
SFMI serves to develop existing school facility directors and assist those seeking to 
advance their careers. It is important for students, teachers, staff and our 
communities to know that their school buildings are functioning safely, efficiently, 
and economically and are a healthy environment for learning. 
 
It takes a professional, which is why NYSSFA/SFMI requests $500,000 to support 
access to professional development for school facility directors statewide. 
 
CAPITAL OUTLAY  
 
School districts are currently authorized to spend $100,000 on capital projects and 
receive Building Aid on this spending the following year. This provides districts with 
faster reimbursement than under regular Building Aid for costs they will incur at 
some point and reduces the chance that delaying small projects will grow into big 
problems. NYSSFA recommends increasing the effectiveness of this program with 
the following changes:  
 

https://nyssfmi.org/
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• Increase the limit to a minimum of $250,000 adjusted by the Building Aid 
Regional Cost Factor up to a maximum of $500,000. Authorizing a greater 
outlay limit will reduce the total funding needed for larger bond projects in 
future years, thereby savings money over the long term. 
 

• Authorize use of capital outlays for multiple buildings in a single year. Schools 
are presently limited to using the outlay funds on a single building. This causes 
significant constraints as some projects require work in multiple buildings, 
such as security system overhauls. 
 

• Authorize multi-year project approval. Schools should be able to request 
project approval for multiple capital outlay projects for up to five years. 
Schools spend approximately 15% to 20% of the capital outlay limit on fees 
and other expenses. Allowing multi-year approval would reduce waste and 
increase the impact of these dollars.  

 
CONCLUSION 
 
On behalf of the New York State School Facilities Association (NYSSFA), we would 
like to thank you for your continued support of clean, healthy, well-maintained 
school facilities and the opportunity to offer our professional insight.   
 
 
 
 


