
 

 

New York’s school facilities are vital to the safety, success, and well-being of students and staff. The New York 
State School Facilities Association advocates for policies that strengthen infrastructure, support professional 
development, and ensure schools remain safe, efficient, and sustainable. In 2026, SFA urges policymakers to 
prioritize fiscally responsible investments and initiatives that advance effective school facility management. 

 REJECT LEGISLATION THAT WOULD DRIVE UP SCHOOL CONSTRUCTION COSTS  

School districts planning construction projects must carefully evaluate total project costs while ensuring tax 
dollars are used as efficiently as possible. Proposed legislation requiring any school district on Long Island 
planning a construction project valued at $1 million or more to enter into a project labor agreement (PLA) 
would constrain local choice and increase costs. 

While school districts currently may choose to utilize a PLA for a construction project, such mandates would 
unnecessarily limit the pool of eligible contractors and increase labor costs at a time when material and 
equipment expenses are already rising. Maintaining local discretion in contractor selection will help districts 
manage construction costs responsibly and preserve flexibility in project planning. NYSSFA supports 
maintaining the status quo to ensure efficient, cost-effective school construction practices. 
 

INVEST IN SCHOOL FACILITY DIRECTOR PROFESSIONAL DEVELOPMENT  

Directors of School Facilities are responsible for ensuring that school buildings function safely, efficiently, and 
economically, serving as healthy environments for learning. These professionals must possess specialized 
knowledge and technical expertise to safeguard the health and safety of students and staff, while remaining 
current on the latest regulations, guidance, and best practices. 

Facility directors are essential to compliance with environmental and energy mandates, including lead in water 
testing, green cleaning practices, heat restrictions, and the statewide transition to zero-emission school 
buses. However, there continues to be a shortage of qualified candidates for these critical positions — a trend 
mirrored in many areas of public service across the state. 

To address this need, NYSSFA relies on the School Facilities Management Institute (SFMI), a not-for-profit 
organization established by the Association to provide ongoing professional development and technical 
training for school facilities professionals. SFMI’s mission is to elevate the field of school facility management 
through education, leadership development, and career advancement opportunities. 

It takes a professional. That’s why NYSSFA and SFMI request $500,000 to support statewide access to high-
quality professional development for current and aspiring school facility directors. 
 

INCREASE CAPITAL OUTLAY AUTHORITY 



 
 
 
 

 INCREASE CAPITAL OUTLAY AUTHORITY  

School districts are currently authorized to spend $100,000 annually on capital projects and receive Building 
Aid reimbursement the following year. These projects often address small-scale but essential infrastructure 
needs that, if delayed, risk becoming larger and more costly over time. The current capital outlay structure 
allows districts to receive quicker reimbursement compared to traditional Building Aid, making it an effective 
tool for maintaining facilities and controlling long-term costs. 

To strengthen the program’s impact and efficiency, NYSSFA recommends the following improvements: 

Increase the spending limit to a minimum of $250,000, adjusted by the Building Aid Regional Cost Factor, up to 
a maximum of $500,000. A higher limit will reduce future reliance on bond financing and lower long-term 
capital expenditures. 

Authorize use of capital outlays for multiple buildings in a single year. Current restrictions limiting the use of 
these funds to a single building create unnecessary constraints, especially for projects spanning multiple 
facilities such as security system upgrades. 

Authorize multi-year project approval. Allowing schools to seek approval for multiple capital outlay projects for 
up to five years would reduce soft costs — such as design and planning fees, which account for up to 20% of 
the current limit — and increase the efficiency of capital spending. 

Implementing these improvements will empower districts to act more strategically, reduce waste, and stretch 
taxpayer dollars further in maintaining safe and modern educational facilities. 
 

ZERO-EMISSION SCHOOL BUSES – CONTINUE SUPPORT  

NYSSFA continues to support the state’s transition to zero-emission school buses as a key component of New 
York’s energy and environmental goals. Facility directors play a central role in preparing school infrastructure 
for the operational, safety, and maintenance requirements of electric vehicle fleets. Sustained funding, 
technical support, and realistic implementation timelines remain essential to successfully meeting these 
mandates statewide. 

 


