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On behalf of New York State School Facilities Association (NYSSFA) and our 600 School Facilities
Professional members working in the State’s public school districts and BOCES, we are grateful for
the opportunity to share our thoughts regarding the state civil service system.

NYSSFA is a professional organization of the dedicated men and women responsible for
maintaining and operating thousands of school buildings and facilities across New York. NYSSFA
members are committed to ensuring the safety, health and comfort of the students and school
staff throughout the state.

Currently, there are specific challenges relating to the recruitment and retention of school facility
leaders, which are impacting the successful administration of school buildings across New York.
These challenges are exacerbated by a lack of candidates for many public and private sector
positions statewide.

School facility directors must have special knowledge and technical competencies to successfully
lead the operation of school buildings, including:

Leadership and Personnel Management

Budget development and Purchasing (Operations and Capital)
Building Systems Management

Safe and Efficient Custodial Operations

School Safety Planning and Program administration

State and Federal Regulation, Compliance and Reporting

Project and Construction Management

Potentially Security and/or Transportation Operations Management
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The Legislature has recognized these competencies and school districts’ need for capable facility
leaders. Chapter 403 of the Laws of 2011 created a statewide examination for the positions of
Director of Facilities I, Il, & Ill in school districts around New York. The 2011 law was intended to
create a definitive process for filling the post of Directors of School Facilities, and a pool of the
most-qualified candidates from which any school district in the State could draw upon.

A Chapter Amendment — Chapter 299 of the Laws of 2014 was enacted to ensure that civil service
employees with the newly created titles (Director of Facilities I, Il or Ill) would have the ability to
utilize the state’s existing promotion process.

Prior to the statewide examinations and titles, each civil service jurisdiction had its own titles and
qualifications for these positions. The inconsistency in the process prevented highly qualified
professionals from moving and finding employment in other jurisdictions, and school districts



lacked a pool of qualified candidates to fill these important posts. The disjointed system also
created a range of qualifications and competencies locally that did not always align with the
actual work of leaders in these positions.

While the 2011 and 2014 laws were intended to remedy these issues, these have not been
implemented consistently. While the exams were administered on a four-year cycle as originally
intended, this frequency is inadequate to meet the needs of our districts. In addition, our
members report that potential candidates are not vetted thoroughly, and the examinations do not
reflect the unique competencies needed for Directors of Facilities I, Il and IlI.

In order to fulfill the Legislature’s intent in approving Article 17 of the Civil Service Law, NYSSFA
recommends the following:

1. The establishment of additional controls for the consistent administration and use of the
DOF I, II, Il titles in all NYS Schools and County Civil Service Departments. [Sunset
alternative titles currently in use.]

2. That examinations be offered more frequently to address recruitment concerns and that
exam content be reviewed to better reflect the competencies at each of those levels.
Consider a continuous recruitment strategy.

3. That the Department reinforce the consistent application of the law and prevent local
jurisdictions from creating alternative titles.

More needs to be done to ensure the effectiveness and efficiencies intended by the statute. The
complex duties of school facility directors in protecting children, maintaining a safe learning
environment and protecting public investments in school buildings are important to your
committee’s work.

We appreciate the opportunity to share this information with you. We are grateful for your
consideration of our recommendations and look forward to working with you to ensure that every
school district has qualified professionals managing the health and safety of our school facilities
and grounds.

Respectfully submitted,
Matt Ewin, President
New York State School Facilities Association



