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Why Professional Development is Necessary for
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L Directors of Facilities

STATE 29% of Director of Facilities have a year or less of experience
23% will retire in the next 5 years.
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The NYS School Facilities Association works to keep Directors of Facilities current on new mandates (ex.
classroom heat index), environmental requirements (ex. lower lead testing levels), and information on how
administer these requirements. However, 1-day seminars and 1-hour training classes do not provide
sufficient for those who are new to the Director of Facilities position. For new hires and those who aspire
to be a Director of Facilities, we need the means to properly educate them on the many aspects of this
critical position.

The New York State Department of Civil Service provides guidelines for qualifications needed to take the
Civil Service Exam for the Director of Facilities position. There are several conditions to be considered as a
qualified candidate and the most basic of these are the following:

Graduation from high school or a high school equivalency diploma and five years of experience as outlined
in building construction, building maintenance or repair work in one or more of the specialty trades, such
as plumbing, electrical work, heating, ventilating and air conditioning installation, one of which must have
been in a supervisory capacity.

Basically, an HVAC technician with 5-years of experience and 1-year of supervisory experience is qualified,
even though that person may not have any experience with SED requirements, roofing, project
management, school safety and security, sports fields, or custodial management, just to name a few.

Our concern is how do we ensure these candidates receive the proper training and information they need
to be successful. Also, how do we provide an opportunity to educate those who are already working in
schools to one day step up and become a Director of Facilities.

NYSSFA is working with higher education institutions to expand access to instruction for the profession.
Critical content for aspiring Directors of Facilities would include: Public Speaking, Construction Prints and
Documentation, Understanding HVAC Systems, Energy Management, Department Budget Creation and
Management, Building Automation Management Systems, Required SED Inspections, Building Security,
Roofing Systems, Sports Field Maintenance and Management, Calculating Cost Savings, Green Cleaning,
Asset Management, Purchasing Procedures, and more.

The robust training program we will to create will be accredited and allow participants to receive a
certificate, or degree upon completion. By offering educational opportunities, we are investing in those
who protect the investments of the state and communities by giving them the knowledge to perform their
duties at a higher level.

The $500,000 investment in professional development for Directors of Facilities will save
money over time. Savings will accrue by reducing energy costs, managing department

budgets responsibility, and being able to ask the proper questions when reviewing Capital
Project proposals. A knowledgeable Director of Facilities involvement in a Capital Project will
reduce the number of change orders, required equipment/product training, and attic stock
which will in fact save money and time.




